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CS Training UK has been offering high quality training and qualifications 

for more than 20 years. 

Courses are compiled by professionals with expertise in Leadership & 

Line Management, Senior Management, Coaching, Professional 

Development, Customer Service and Personal Development Skills. 

You can benefit from their expertise and content through face-to-face 

training and On-line courses.  

You can save costs traditionally associated with face-to-face training 

events using innovative methods of delivery, and receive truly 

affordable, effective and efficient Continuing Professional Development. 

Face-to-Face training  

On-line courses 

Qualifications  
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Professional Training & Development  
Leadership, Coaching, Personal Development, Customer Service  

Training & Development Courses  

Professional Qualifications  

On-line Courses  



 

 

 

How we can offer your Training, Development and Qualifications 

Traditional Face-to-Face 
These types of sessions encompass all the benefits of the interactions, question and answer and practical 

application during a course delivered by our experienced trainers. They are experts in the areas of 

development and have accrued years of training experience to help development and skills. For more than 

20 years, CS Training UK Ltd has offered training throughout the country, all tailored to your needs. 

  1. 

2. 

Online E-training 
    To support you in minimising the costs and inconvenience of being released from normal duties, 

we offer an outstanding range of courses delivered through highly efficient on-line methods… 

Video based 
Incorporating proven content, video based learning is an excellent way of learning in your own time and at a 

reduced cost. 

The content of full day courses is offered in this engaging format, with high quality audio and visual delivery. 
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Leadership & Management 

First Time Management p5 

Developing Management p6 

Coaching In Management p7 

Building Teams p8 

Personal Development 

Time Management p9 

Introduction to Coaching p10 

Stress Management p11 
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Who is it for? 

This programme is designed for those of you who are 

newly promoted or are working towards your first line 

management post. 

How it can be delivered 

Face-to-face in house – Full or half day  

Online CS Training UK Ltd online courses 

 

About this course 

An essential course for those stepping up to a management role  

for the first time. You will explore: 

Methods of building ownership and responsibility whilst maintaining 

and heightening the motivation of your team members. 

The key approaches and strategies of successfully managed teams 

giving you the opportunity to reflect on your current approaches. 

Practical skills, many of which can be implemented immediately, for 

working with both groups and individuals. 

The art of building your team and ensuring there are open channels of 

communication. 
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First Time Management 

https://www.cyberu.com/course/first-time-management-success


 

 

 

About this course 

Often the styles and methods we use become unconscious and are 

applied to situations where an alternative would be more appropriate. 

This course reflects back to conscious competence and expands the 

opportunities to find the difference that makes the difference. 

It covers areas of negotiation, dealing with challenging people, 

working through problems, strategic analysis and coaching. 

The course recognises that the manager and leader with the most 

behavioural, emotional and mental flexibility will succeed. 

Who is it for? 

This programme is designed for those looking for the 

development of skills already attained through some 

management experience. 

How it can be delivered 

Face-to-face in house – Full or half day  
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Who is it for? 

This programme is designed for those looking for the 

development of skills already attained through some 

management experience. 

How it can be delivered 

Face-to-face in house – Full or half day  

Online CS Training UK Ltd online courses 

About this course 

More than the fad of the moment, effective coaching has proven  

to be a most powerful tool for recognising your staff and team’s 

potential, removing barriers to effectiveness, dealing with stress  

and empowering your workforce. 

Different coaching strategies, their benefits and practical ideas  

for their application will be explored in this course, which will  

provide you with the confidence and knowledge you need to  

apply your new skills in both formal and informal coaching situations.  
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Coaching In Management 

http://cs-training-uk-ltd.teachable.com/courses


 

 

 

Who is it for? 

Those new to management or experienced managers 

looking to develop their teams. 

How it can be delivered 

Face-to-face in house – Full or half day  
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Leadership, Coaching, Personal Development, Customer Service  

About this course 

This course looks into the skills and strategies needed to build effective 

teams. This skill is often underused by managers, with the assumption 

that either the team will build itself or their staff work as individuals 

and that this is sufficient. Only very rarely is that the case. 

This course explores:  

Considering the reasons for team building 

Identifying your team of the future 

Questions for team development  

The impact of support & challenge 

Team characteristics of Belbin and more 

Building Teams 



 

 

 

Who is it for? 

Time Management is designed for those struggling to 

complete their work within a reasonable working day, and 

anyone who lacks focus on task completion. 

About this course 

This course will identify strategies for effective time and resource 

management. 

It will help in recognising where the time goes and a range of 

strategies to help make use of the time we have. 

The course explores: 

Establish what causes time fractures and how to deal with them 

Effective prioritisation  

From ‘busy being busy’ to ‘busy being effective’. 

Techniques for setting the day for productivity and more 

How it can be delivered 

Face-to-face in house – Full or half day  
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Who is it for? 

This programme is designed for those people wanting to 

develop skills in coaching for personal development or 

work application. 

About this course 

Effective coaching has proven to be a powerful tool for  

recognising and developing an individual’s potential. 

This course explores:  

The distinction of coaching, mentoring and counselling  

The skills to develop confidence and knowledge of coaching  

Application of models to enhance performance 

Key approaches and techniques to pure coaching 

Different strategies, their benefits and practical ideas for  

their application 

How it can be delivered 

Face-to-face in house – Full or half day  

Online CS Training UK Ltd online courses 
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http://cs-training-uk-ltd.teachable.com/courses


 

 

 

Who is it for? 

This programme is designed for those people struggling 

to complete their work within a reasonable working day 

due to stress or those under high pressure. 

About this course 

We all face varying levels of stress and that stress level is  

dependent on our individual perception of the situation.  

Individual perceptions determine if the situation will be seen as  

a challenge or a chore. 

The course explores: 

How stress affects your mind and body, How to effectively combat the 

negative effects of stress, How to recognise triggers and the patterns 

of response, How to improve body control for health and relaxation, 

How to anchor instant positive states for self-control, and more. 

How it can be delivered 

Face-to-face in house – Full or half day  
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